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Less hype, more substance: what we learned at the AI summit 

of the Handelskammer Hamburg.

We had the opportunity to attend the KI Summit 2026, hosted 

by Handelskammer Hamburg. And honestly? It was one of those 

days that remind you why building in this space matters.

Hamburg is becoming a real hub

The energy in the room was inspiring. Less hype, more 

substance. The conversations weren't about whether AI will 

change business; that's settled. They were about how to make 

it work in practice, reliably, securely, and at scale. That's exactly 

the question 1toX was built to answer.

What we heard

Again and again , we spoke with people from established 

companies who want to move forward with AI but feel stuck. 

German companies in particular are cautious and rightly so. The 

interest is there. The right infrastructure hasn't been, until now.
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What made the day special

Beyond the panels, it was the conversations in between 

that stood out. Fellow founders, operators thinking seriously 

about digital transformation, and decision - makers who are 

done waiting on the sidelines. Several of those 

conversations already point toward meaningful next steps  

and we're looking forward to seeing where they lead.

If you were at the summit and we crossed paths, it was 

great to meet you!
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